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Overview 
 

At Maesteg School, we uphold the belief that maintaining high standards of behaviour is essential for 
students to thrive academically and socially.  
Our commitment to fostering a community focused school with a consistent approach to behaviour 
management ensures the progress and wellbeing of all students within the school environment. We expect 
the following:  
 

Students: We expect all students to demonstrate kindness, respect, consideration, tolerance, and good 

manners towards others and their surroundings.  
 

Parents/Carers: We urge parents and carers to promote inclusivity and respect in their children and to 

support the school's disciplinary authority over its students.  
 

Teachers: Each teacher is responsible for promoting positive behaviour and maintaining a consistent 

approach to ensure fairness in student treatment.  
 

Headteacher and Senior Leadership Team (SLT): The Headteacher and SLT are tasked with fostering 

good behaviour and providing support to colleagues in applying the behaviour policy fairly and 
consistently.  
 

Governing Body: The Governing Body is expected to collaborate with the Headteacher in establishing a 

safe and inclusive learning environment. 

Rationale 
 

The Welsh Government’s Inclusion and Pupil Support Guidance March 2016 requires all schools and 
colleges to have a behaviour policy which clearly sets out measures to regulate student conduct and aims 
to promote respect, fairness and inclusion. This policy is based on legislation and advice from the Welsh 
Government.  Our positive school relationship policy integrates trauma-informed approaches, restorative 
practices, and emotional intelligence to create a safe, supportive, and inclusive environment. By prioritising 
understanding students' emotional needs, fostering empathy, and resolving conflicts through dialogue 
rather than just the use of sanctions, the policy promotes student well-being, strengthens community 
bonds, and supports academic success. 
 

 Inclusion and pupil support 2016 

 Exclusion from schools and pupil referral units 2024 

 Keeping Learners Safe 2022 

 All Wales Travel Behaviour Code 2008  

 Challenging Bullying -Rights, respect, equality  

 Safe and effective intervention -use of reasonable force and searching for weapons 2013  

 Guidance for education settings on peer sexual abuse, exploitation and harmful sexual behaviour 

2020  



 

The Behaviour Policy also links to the following school policies: 

 Attendance Policy 

 Anti-Bullying Policy 

 Code of Conduct 

 Equal Opportunities Policy 

 Safeguarding Policy 

 Exclusions Policy  

 School Uniform Policy 

Aims and Purpose of the Policy  
 

Our school’s core purpose is to create an inclusive school community, committed to excellence, equity and 
wellbeing. Our vision is that every learner should learn, grow and thrive through attending Maesteg 
Comprehensive School. The core purpose and vision are underpinned by our consistent behaviours for 
learning which are underpinned by the term RESPECT: 
 

Responsibility 
Empathy 
Sincerity 
Positivity 
Equity 
Compassion 
Tolerance  
 

Our Behaviour Policy is designed to guarantee that every student enjoys the right to learn within a safe 
educational environment. It delineates the stringent standards of conduct we uphold throughout the 
school day, during commutes to and from school, and while engaging in trips or visits.  

 
The objectives of the policy are as follows:  

 Uphold high expectations  

 Foster positive rapport  

 Implement a uniform approach  

 Specify expected student behaviour and encourage self-regulation 

 Detail our system of rewards and commendations 

 Address procedures for handling unacceptable behaviours  

 Ensure that exemplary conduct is the baseline expectation for all students 

School Rules  
 

We expect all students to follow the consistent behaviours for learning which incorporate our 
school rules outlined below. These rules are clearly displayed in classrooms and around the school 
and have been developed in partnership with our Student Union. The format below provides 
examples of our expectations. 
 



 
 
Students show RESPECT by demonstrating the following expected behaviours: 
 

Value Expected Behaviours 

Responsibility • Arrive on time and be prepared for learning with the right equipment. 
• Stay focused in lessons and complete my work to the best of my ability. 
• Take ownership of my choices and accept the consequences of my actions. 
• Look after my own belongings, school resources, and the school environment. 
• Use technology and social media responsibly. 

Empathy • Listen carefully to others and respect different viewpoints. 
• Notice how others are feeling and respond with care. 
• Offer help or seek support when I see someone struggling. 
• Include others and make sure no one feels left out. 
• Apologise sincerely if my actions hurt someone. 

Sincerity • Always tell the truth, even when it is difficult. 
• Give genuine praise and encouragement. 
• Admit mistakes and work to put things right. 
• Match my words with respectful actions. 
• Keep my promises and commitments. 

Positivity • Approach challenges with a “can-do” attitude. 
• Use kind and encouraging words towards others. 
• Celebrate effort and achievement – my own and others’. 
• Remain resilient after setbacks and keep trying. 
• Contribute to a positive, welcoming atmosphere in school. 

Equity • Treat everyone fairly and with respect. Listen without bias. Value ideas that are 
different from my own. 
• Value diversity and celebrate differences. 
• Challenge unfairness or discrimination in a respectful way. 

Compassion • Show care and understanding towards others’ needs and feelings. 
• Take time to listen to someone who needs support. 
• Act with kindness, even when it is not asked for. 
• Encourage a culture of care within our school community. 

Tolerance • Respect the beliefs, opinions, and lifestyles of others. 
• Remain calm and respectful during disagreements. 
• Seek to understand differences rather than judge them. 
• Reject prejudice, discrimination, or negative stereotypes. 
• Work and socialise peacefully with everyone, regardless of background. 

 
 

Our Learning Environment: 
 
Consistency is Key 
 
When managing the learning environment, Maesteg staff are required to consistently and fairly implement 
the school's 'Respect for Learning' policy.   We expect all our staff to adopt the following approaches to 
ensure we have a calm and purposeful learning environment that is conducive to good teaching and 
learning.  Routines and predictability are essential and especially comforting for those who may struggle 
with uncertainly. 
 
 



Line-up 
This is the name given to the process to ensure pupils enter the school for the first time in an orderly and 
calm manner.  It allows pastoral staff to reinforce our values and address any uniform or mobile phone 
issues or punctuality concerns every morning in a consistent and repetitive manner.  This routine is 
essential to ensuring that any issues are dealt with outside of the school building and classrooms so that 
learning is not interrupted inside school and during lessons. 
 

Corridor Commitment 
Be visible to pupils during lesson changeovers and times where pupil traffic is heavier to ensure calm and 
safe transitions between lessons and breaktimes. 
 

Meet and Greet and End and Send 
By starting each class with Meet & Greet, followed by Bell Work or a Do Now activity, and ending with an 
orderly End and Send, students know what to expect, which helps them transition into learning mode more 
smoothly. These routines create a safe and stable environment where students can thrive academically and 
emotionally.  
 

Relentless Optimism 
Positivity is contagious, and by maintaining a positive attitude, teachers can create a classroom atmosphere 
where learning is fun and children can thrive. When students receive praise and positive reinforcement for 
their efforts, they are more likely to feel motivated and confident in their abilities.  
 

Build Relationships: 
We cannot underestimate the importance of building rapport and establishing trust with students before 
addressing any behavioural issues. By showing genuine interest in students' lives and emotions, teachers 
can create a supportive classroom environment where students feel valued and understood. When 
students know that their teachers care about them as individuals, they are more likely to be receptive to 
feedback and guidance. Taking the time to listen actively and validate students' feelings helps strengthen 
the teacher-student relationship and fosters a sense of belonging in the classroom.  Class Charts is key to 
getting to know your pupils.  Use it well. 
 

P.I.P & R.I.P 
Praise in Public to encourage pupils’ good behaviour and ‘catch them being good.’ 
Reprimand in Private away from the class or an audience and ensure that when you do speak to the pupil 
to comment on the behaviour not the child.   
 

Restorative practice 
Engaging in restorative conversations allows teachers to address behavioural issues in a constructive and 
empathetic manner, fostering a sense of accountability and personal responsibility in students. This 
approach encourages students to reflect on their choices and consider the impact of their actions on 
themselves and others. Restorative conversations will take place between a pupil and a member of staff 
and will always be facilitated by a trained member of staff or a member of SLT. 
 

Model good behaviour: 
Modelling emotional regulation, speaking quietly and calmly demonstrating empathy towards students, 
teachers can create a supportive learning environment where students feel safe and valued. This enables 



students to focus on their learning and academic growth without being hindered by emotional distractions. 

Supporting Staff Wellbeing When Managing Challenging Behaviour 

Maesteg School recognises that managing challenging behaviour can be demanding and is committed to 
supporting staff wellbeing through the following approaches: 

 Open communication – Talk openly with colleagues about your experiences, share challenges, and 

celebrate successes. 

 Positive reflection – End each day on a positive note; focus on what went well and use Class Charts 

to reward positive behaviour. 

 Referral and collaboration – Share concerns with your line manager, form tutor, or pastoral leader 

to ensure a collaborative approach to pupil support. 

 Strategy use – Apply evidence-based strategies from the Behaviour Toolkit on Class Charts to 

support pupils with Behavioural, Emotional and Social difficulties. 

 Relationship repair – Take time to rebuild and restore positive relationships with pupils before the 

next lesson. 

 Seeking support – Speak to a member of the Senior Leadership Team (SLT) for further advice, 

reassurance, or practical support. 

 Taking breaks – Use the staffroom or quiet spaces to take short breaks when appropriate and reset 

before returning to class. 

 Peer support – Engage in professional dialogue with colleagues to share effective strategies and 

reduce feelings of isolation. 

 Professional development – Participate in CPD sessions that focus on de-escalation techniques, 

resilience, and wellbeing. 

 Access to wellbeing resources – Make use of staff wellbeing initiatives, including counselling 

services, mentoring, and mental health support. 

 Restorative culture – Work within a whole-school restorative framework that prioritises 

understanding, empathy, and positive outcomes. 

 Recognition and appreciation – Celebrate staff efforts and successes in managing behaviour 

effectively through praise and acknowledgement. 

 Clear boundaries and expectations – Ensure staff feel confident in applying the school’s behaviour 

policy consistently and fairly. 

 Team approach – Emphasise that staff are not alone; challenging behaviour is addressed 

collectively as part of a supportive school community. 

Acceptable and Unacceptable Behaviour 
 

Maesteg Comprehensive School defines acceptable behaviour as that which fosters positive engagement in 
learning, creating a classroom environment free from disruptions enabling teachers to effectively deliver 
their lessons and allowing learners to make progress and thrive. We expect care, courtesy, consideration, 
and respect to be upheld by all members of the community, including students, teachers, support staff, 
governors, visitors, and parents/carers, both within the school premises and in the wider community.  Any 
behaviour that causes upset or distress to others or disrupts/impedes learning, whether in the classroom 



or elsewhere, is deemed unacceptable.  
 

The school regularly communicates the standards of acceptable and unacceptable behaviour to students, 
parents/carers, and other stakeholders through platforms such as Class Charts, individual correspondence, 
assemblies, sessions with Pastoral Support Staff, Learner Effectiveness lessons with form tutors and the 
Health and Wellbeing Curriculum.  

 
Staff members are kept informed of these standards through meetings and our Professional Development 
programme.  

 
The school defines acceptable behaviour as that which ensures students are positively engaged in learning, 
so that classrooms are ‘disruption free’ and teachers can teach effectively. We expect care, courtesy, 
consideration and respect between all members of the community. This includes students, teachers, 
support staff, Governors, visitors, parents/ carers both within the school premises and outside in the 
community. 

Roles and Responsibilities 
 
 The Governing Body is responsible for: 

 Reviewing and approving the Positive Behaviour Policy in conjunction with the Headteacher;  

 Monitoring the policy’s effectiveness;  

 Holding the Headteacher to account for its implementation. 

The Headteacher and Senior Leadership Team (SLT) is responsible for: 
 Approving and reviewing this policy in conjunction with the Governing Body;  

 Ensuring the school environment encourages positive behaviour; 

 Ensuring staff deal effectively, consistently and fairly with any poor behaviour.  

 Monitoring the effectiveness of the policy in school; 

 Providing new staff with a clear induction into the school’s behaviour culture to ensure they 

understand the rules and systems; 

 Offering appropriate training in behaviour management and the impact that additional learning 

needs and mental health can have on behaviour;  

 Ensuring the policy works alongside the safeguarding policy to offer students both sanctions and 

support when necessary;  

 Ensuring that data from Class Charts is reviewed regularly to ensure no groups of students are 

disproportionately impacted by this policy.  

 

Teachers and staff are responsible for:  
 Encouraging high achievement and the best possible outcomes for all students;  

 Creating a calm and safe environment which supports children’s well-being;  

 Establishing and maintaining the school rules with clear and consistent boundaries and routines; 

 Implementing the behaviour policy consistently; 

 Providing a balanced curriculum which meets the individual needs of all students;  



 Providing effective and interesting teaching which encourages students to take responsibility for their 

own learning;  

 Modelling expected behaviour and developing positive working relationships;  

 Communicating expectations and rules through interactions with students; 

 Encouraging students to treat people and property with care and respect; 

 Recording behaviour incidents promptly on Class Charts; 

 Challenging all students to meet the school’s expectations;  

 Following the Staff Code of Conduct.  

Parents and carers are responsible for:  
 Reading the school’s behaviour policy and signing the Home-School Agreement; - Supporting their child 

to follow the school rules;  

 Ensuring that their child attends school regularly and punctually 

 Ensuring that their child wears the correct uniform in accordance with the Uniform Policy; 

 Ensuring that their child brings the correct equipment to school;  

 Showing an interest in their child’s education and monitoring Class Charts regularly;  

 Supporting the school’s policies and guidelines for behaviour both in school and whilst on their way to/ 

from school;  

 Supporting all school sanctions in accordance with the Behaviour Policy;  

 Ensuring that the school is made aware of any changes in circumstances which may affect their child’s 

behaviour;  

 Attending meetings with teachers or support staff following any behaviour incidents;  

 Ensuring that all school staff are always treated with courtesy and respect both in person and on 

phone/ email;  

 Raising any concerns about the management of behaviour with the school directly, whilst continuing to 

work in partnership with the school.  

 
 

Students will be made aware of the school rules during their induction and are responsible for:  
 Attending school and lessons on time;  

 Moving quietly and sensibly between lessons; 

 Working to the best of their ability; 

 Not disrupting the learning of others; 

 Behaving with care, courtesy, consideration and respect for others; 

 Wearing the correct school uniform and bringing the equipment needed for each day; 

 Taking care of the school environment;  

 Behaving appropriately during unstructured time;  

 Following all school rules; 

 Accepting and attending school sanctions; 

 Behaving appropriately whilst travelling to/ from school and on trips/ visits;  

 Using Class Charts to monitor their rewards and sanctions.  

 
Students will be supported to develop an understanding of the School’s Behaviour Policy and wider culture. 



They will be asked to give feedback on their experience of behaviour at the school through Student Voice 
to support evaluation, feedback and monitoring. 

Rewards and Recognition 
 

The school will promote good and improved behaviour by students through a rewards system that is 
consistent and meaningful. We recognise that positive recognition reinforces good behaviour, builds 
confidence and supports students to self-regulate and take responsibility for their actions.  
Our current whole school recognition system is based on points in Class Charts which are awarded for a 
variety of positive behaviours, including displaying knowledge, confidence, good progress, willingness to 
learn, good engagement, being resilient, positive attitude, developing skills, being ambitious, displaying 
capability, involvement in extracurricular, high standard of homework, being environmentally friendly, 
helpful to staff, displaying kindness and showing kindness. 
 
All learners can earn three points every lesson for:  

 Arriving on time 

 Wearing the correct uniform 

 Engaging positively with learning experience 

The places a spotlight on recognition and reward for maintaining high standards of conduct and 
presentation. 
In addition, teachers are expected to provide praise and positive verbal feedback in lessons. Our system 
ensures that students can benefit regardless of their age or ability. The Class Charts rewards store allows 
students to exchange their points for rewards.  
 

Virtual Badges 
Bronze, Silver and Gold Badges are awarded to pupils on Class Charts when they accrue 300, 425 and 550 Positive 
Points in the academic year.  
Once Gold is achieved, the score is reset so that pupils can achieve multiple badges throughout the year  
This information is automatically shared with pupils, Form Tutors, Progress Leaders and an email is sent home to 
parents.  
 

Always 
The two learners who have accrued the highest number of positive points in each year group each term will 
be recognised for ‘Always’ maintaining and demonstrating our RESPECT for learning expectations and 
embodying our school ethos of being ‘Motivated to Strive.’.  
They will become school ambassadors and form part of the ‘Always Club.’ They receive physical gold 
badges to wear on their blazer.  
 
The following is a list of the other ways we celebrate and reward success: - 

 Attitude to learning platinum, gold, silver, bronze awards;  

 Displaying achievements in school, on the website, through communications and social media; 

  Positive letters/ postcards home to parents/ carers; 

  Certificates and badges;  

  Headteacher’s commendations; 

  End of term events and celebration assemblies; 



 Positions of responsibility including Form Representatives, Wellbeing Ambassadors, Student Union 

and Student Leadership roles; 

 STRIVE Awards annual presentation evening 

We are committed to working together with all stakeholders and recognise the hard work of our staff to 
provide opportunities for all of our students.  

 Sanctions 
 

All staff follow internal guidance and SOPs (Standard Operational Procedures) when sanctioning student 
behaviour. Students have the right to expect fair and consistently applied sanctions if they fail to follow the 
school rules and expectations. Section 91 of the Education and Inspections Act 2006 introduces a statutory 
power for teachers and certain school staff (authorised by the Headteacher) to discipline pupils who break 
the school rules or who fail to follow reasonable instructions.  

 The power also applies to all paid staff (unless the Headteacher says otherwise) with responsibility 

for students; 

  Teachers can discipline students at any time the student is in school or elsewhere under the charge 

of a teacher, including on school visits;  

 Teachers can also discipline students for misbehaviour outside of school;  

 Teachers have a specific legal power to impose detentions outside of school hours;  

 Teachers can confiscate students’ property. 

 In determining whether a disciplinary sanction is ‘reasonable’ the following must be considered:  

 Whether the sanction was proportionate in the circumstances;  

 Any special circumstance which are known to the person imposing the sanction (such as Additional 

Learning Needs or Disabilities, any religious requirements, any safeguarding concern). 

 The Headteacher will take account of the following principles when determining or implementing 

sanctions:  

 That the sanctions are not degrading or humiliating; 

 The sanctions have been applied fairly, for example, it is not appropriate to issue whole class 

detentions for the misbehaviour of a few.  

The Governing Body of the school have agreed that the following sanctions can be used:  
 Subject parking students to other classrooms;  

 Withdrawal of privileges such as Student Leadership roles, participation in visits/ events; 

  Completion of work/ extra work; 

  Internal exclusion; 

 Time in the Reset Room;  

 Next day after school detentions; 

 Community Service on school site; 

 Pre-Exclusion Letter warning of a fixed term exclusion should poor behaviour continue 

 Fixed Term Exclusions;  

 Permanent Exclusion.  

 



The Reset Room 
The Reset Room allows learners the opportunity to 're-set' and regulate. It is a key opportunity for de-
escalation conversations to take place and hopefully the prevention of further negative behaviours.   
Learners are not expected to remain in the room for the entire day, but to reflect on their disruptive 
behaviour, regulate and then return to lessons without further disruption.  Typically, learners will remain in 
the facility for the period of one whole lesson.  If a learner is unable to successfully reset after their time in 
the room, parents/carers will be contacted for additional support 
The Reset Room is based in M03. 
It is operational from 0910-1450. It is supervised by a Pastoral & Wellbeing staff member, TLR Staff and 
SLT. 
Only SLT or staff on Walkabout may place learners in the Reset Room for the following behaviours: 

 Refusing to hand over a prohibited item (mobile phone/ ear pods/hoodie) 

 Internal truancy 

 Failure to adhere to a faculty graduated response (refusing faculty isolation) 

 Continued disruptive behaviour (2 or more B3 points on Classcharts) 
 

Detentions 
Next day after school detentions can be issued for any student who accrues negative behaviour points in a 
day. For these detentions students/parents & carers will be notified on Class Charts or through a telephone 
call/ email. 
After school detentions are in operation from Monday – Thursday from 3pm until 4pm. The school 
recognises that it does not legally require parental permission to keep students after school, however, we 
strongly value our relationships with parents/ carers and recognise the courtesy of informing parents/ 
carers. Where students travel using transport (e.g. bus, train or taxi) parents/ carers are responsible for 
making alternative transport arrangements if students are required to stay after school. Parents/ carers are 
responsible for ensuring their child attends the next day after school detention.  
If a student fails to attend their detention the sanction set will be escalated. The only exceptions to this will 
be if there is a family emergency or the child has a medical appointment. It is the responsibility of the 
parents/ carers to notify the school in advance using the school email address, 
admin@maestegschool.bridgend.cymru if their child cannot attend a detention. Staff will not accept a 
verbal request from a student. 
 

Internal Exclusion  
The school operates an Internal Exclusion space for students who severely disrupt lessons or whose 
behaviour has seriously broken our rule of ‘RESPECT’. Where possible, parents/ carers will be informed in 
advance that their child is being placed in Internal Exclusion.  Students are supervised by SLT to complete 
class work so that they do not lose their place in the sequence of learning. They are supervised in the space 
at break and lunch times. Any continuous poor behaviour, refusal to attend, or defiance may result in 
External Fixed Term Exclusion. 
 

Fixed Term Exclusions 
 
The School will follow government guidance on exclusion and will endeavour to use a fixed term exclusion 
as a last resort. In very serious cases, it may be required to use this level of sanction. In accordance with 
Local Authority and National policies, exclusions will either be for a set period of time, or permanently, 
with the parent’s right of representation to the Governing Body. 



 exclusion parents/ carers must ensure that the child is not found in a public place during school hours. 
They must also not be in the vicinity of the school at any time during the exclusion.  
 

Managed Move 
 
A managed move is a carefully planned transfer of a pupil from one school into another. It enables a child 
or young person to move on to a new placement or programme in a way which is acceptable to all 
appropriate parties, especially the pupil. The process is designed to help the pupil move forward and make 
a fresh start. The best interest of the child, in line with the United Nations Convention on the Rights of the 
Child (UNCRC) and the seven core aims in Children and Young People: Rights to Action, needs to be at the 
core of any managed move. 
 

Permanent Exclusions  
 
A decision to permanently exclude a student will only be taken as a last resort when a wide range of 
strategies for dealing with disciplinary offences has been attempted but to no avail, or if an exceptional 
‘one-off’ offence has been committed. Parents have the right to make representation to the Governing 
Body about exclusions, and the Governing Body must review the permanent exclusion decision. Where a 
Governing Body upholds a permanent exclusion, parents have the right to appeal the decision to an 
independent appeal panel. 

Additional Support for Students: 
 

Supporting Students  
Teachers and support staff regularly monitor behaviour data and use a range of strategies in the classroom 
to support individuals. Examples include: 

 Teaching and Learning Strategies to make reasonable adjustments for students should their 
behaviour be the result of a Learning Difficulty, Disability or Medical Condition. 

 One Page Profile to share strategies to support the student or a Learning Support Plan 

 Pupil Information section where all supporting documentation pertaining to a learner can be 
uploaded and readily available. 

 
The school employs its own counsellors, Specialist Behaviour Teacher, Specialist ASD Teacher and 
Wellbeing and Vulnerable Group Manager. The expertise is utilised to support staff and learners in relation 
to managing and supporting behaviour for learning. 
 
Each Year Group within the school is supported by a non-teaching Wellbeing and Achievement Officer. 
They play a pivotal role in mentoring learners whose poor behaviour is deemed to be of a low-level nature 
in a bid to prevent further escalation. 
 
The Pastoral Hub CALON within the school provides links to ELSA support, anger management programmes 
and opportunities to work on managing emotions. Lead Workers are also available for Key Stage 4 learners. 
HAFAN is a specially developed nurture space at Maesteg School for use within unstructured times. It is a 
supervised area for learners who find the recreational times of the school day a catalyst for dysregulation. 
 



Pastoral Support Plans 
 

To support those at risk of fixed term exclusion or permanent exclusion, students are identified and put on 
electronic monitoring and/or support plans. The support plan outlines the underlying issues and will 
support students with strategies to help them manage their own behaviour. Progress and Wellbeing 
Leaders will meet with parents/ carers to explain the targets and the expectations. 
Pastoral Support Programmes (PSPs) are created where appropriate. The aim of a PSP is to promote social 
inclusion and help to reduce the need for exclusion. The PSP procedure and process is designed to support 
those learners for whom the school-based strategies have not been effective. A PSP is a structured 
intervention and will involve the student and family in the shared desire of improving behaviour and/or 
social skills and school engagement. The school’s Specialist Behaviour Teacher and the Local Authority 
Education Engagement Team are regularly included in the PSP process. 
 

MAP – Maesteg Around the Pupil 
 
If a learner reaches a stage whereby behaviours are escalating and readily available adaptive strategies are 
not meeting the needs of a learner, a Record of Concern (RoC) is generated by the Progress Leader. This 
document contains a comprehensive overview of the young person’s unmet needs, barriers and challenges. 
The graduated response is logged and recorded. 
 
Maesteg Around the Pupil (MAP) is a Professionals Meeting held half-termly to discuss learners who are 
escalating through the graduated response. The RoC is used as a platform to discuss the learner and next 
steps. MAP is chaired by the AHT leading on Inclusion and is attended by ALN leads and representation 
from the Local Authority CART team.  
 
 

Alternative Provision and Proactive Intervention 
 
Maesteg School has successfully developed onsite and offsite provisions for learners who require intensive 
support and a bespoke approach to moving learning forward.  
 
The MAC Base is an onsite facility where learners can receive temporary personalised support in 
developing strategies to enable them to reintegrate into mainstream provision. 
 
Noddfa @Nanty is an offsite provision where a small group of KS3 and KS4 learners receive a 
comprehensive diet of academic and vocational curriculum opportunities in an environment that enables 
them to flourish.  
 

CLASSCHARTS - Behaviour Points 

Faculty Report Warning 

 When a pupil accumulates 16 Behaviour Points within a single subject area, an automated 

notification is sent to the Pupil, Parents, Form Tutor, Progress Leader, and Head of Subject. 



 This notification serves as a formal warning, explaining that if the pupil accrues a further 4 

Behaviour Points (reaching 20), they will be placed on Faculty Report. 

Faculty Report 

 When a pupil reaches 20 Behaviour Points in a subject area, the Pupil, Parents, Form Tutor, 

Progress Leader, and Head of Subject are notified. 

 At this stage, the relevant staff member or Director of Learning (DoL) will place the pupil on Faculty 

(Subject) Report. 

 A pupil may be placed on up to two Faculty Reports simultaneously. 

 However, if a pupil accrues sufficient points to warrant a third Faculty Report, this automatically 

triggers a Form Tutor Report instead. 

 This is because three Faculty Reports indicate persistent barriers to learning across multiple subject 

areas, requiring broader intervention beyond faculty-level monitoring. 

Form Tutor Report 

 When a pupil accumulates 50 Behaviour Points, an alert is issued to the Pupil, Parents, Form Tutor, 

and Progress Leader. 

 The pupil will then be placed on Form Tutor Report, with monitoring led by their Form Tutor. 

Progress Leader Report 

 At 100 Behaviour Points, the Pupil, Parents, Form Tutor, and Progress Leader are notified. 

 At this stage, the pupil enters the Progress Leader Monitoring Phase, overseen directly by the 

Progress Leader. 

Senior Leadership Team (SLT) Report 

 At 150 Behaviour Points, the Pupil, Parents, Form Tutor, Progress Leader, and SLT are informed. 

 The pupil is then placed on SLT Report, signifying the highest level of intervention and monitoring 

within the school’s behaviour escalation process. 

Behaviour Alerts 

 As a preventative measure, Class Charts will automatically generate an alert when a pupil 

accumulates 6 Behaviour Points (from any combination of incidents) within a single day. 

 This alert is sent immediately to the Form Tutor, Progress Leader, Senior Leadership Team (SLT), 

and On-Call staff. 

 Upon receiving the alert, the designated Walkabout staff member will collect the pupil, initiating an 

instant intervention. 

 The pupil will then spend a period of time in Reset, ensuring that behaviour is addressed promptly 

and learning can be restored. 

 



Behaviour outside of school 
 

The school has high expectations of behaviour both on and off-site. Students are expected to uphold and 
maintain these standards. The school reserves the right to remove students from any trip or off-site 
provision if they deem the student’s behaviour leading up to the trip to be unsafe or have concerns about 
them meeting our behavioural expectations whilst off school site.  
 
The school must feel able to appropriately safeguard all students who attend a school trip or off-site 
provision. Trip leaders will work with the pastoral and senior leadership team to ensure students who pose 
a concern to their, and other’s safety, are not permitted to attend.  
 
Maesteg Comprehensive School will also use trips and off-site provisions as rewards to encourage students 
to meet our behavioural expectations, earning a place on the trip.  
All students are expected to meet the ‘Learner Travel (Wales) Measure 2008 – All Wales Travel Behaviour 
Code’. Maesteg Comprehensive School will follow our behaviour systems for any student not meeting the 
high behavioural expectations of the school and breaching the behaviour code.  
 
Students represent the school on their journey to and from the school and when wearing our school 
uniform. We expect all students to be ready, respectful and safe during their journeys, continuing our 
status as a community focused school.  

CCTV 
 
CCTV For the safety of staff and students, Maesteg School has CCTV operational in key areas of the site. CCTV 
footage can be used to identify truancy, incidents of poor behaviour, damage to school property, unsafe behaviour 
and any other issues of concern on school site. 
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