Professional Learning Plan
January 2019 - March 2019

S Grant - £26,403 —
No. National Mission Link Planned Activity Success Criteria Funding Source Type of spend Cost
(These are only suggestions and will need to be £
customised to ensure they meet the needs of each
school setting)
Develop a high quality Engagement with professional standards for Class teachers access Professional Professional Release resources / £2,300
education profession. teaching and learning programme Learning to support development learning to raise the | Training / Development
against the PTLS quality of our
teachers.
Inspirational leaders Teachers collaborate on action research to Action research requirements Release £9,800
working drive professional standards linked closely to PM target and resources/Training (70 x £140)
collaboratively to Engagement with Schools as Learning professional standards. Based on development
raise standards Organisations professional learning Estyn improvement area,
‘attitudes to learning.’
SLO discussions used to self-
evaluate and inform school
improvement
Preparing for new ALN School staff and leaders prepared for Release resources/ £1,890
arrangements ALN reform Training/Development £2,025
£5,000
Preparing for the new SRE curriculum Key staff prepared to deliver new SRE Release resources/ £1890
curriculum and able to cascade to Training/Development £500
teachers
Further develop Leaders of professional learning Additional staff trained in coaching
to train to become coach/mentors to continue to | role to support staff and improve Release resources/ £1800
develop a whole school coaching culture standards of teaching and learning Training/Development £1500
throughout school
Total Cost £26,705
Total Allocation £26, 403
Variance £302.00




